[bookmark: _heading=h.gjdgxs][image: https://www.trucas.com.tr/sites/default/files/university/logos/2021-01/D481A1D6-7187-47E7-BE4A-E9ABE75554F4_4_5005_c.jpeg]
ISTANBUL TICARET UNIVERSITY
FACULTY OF ENGINEERING
DEPARTMENT OF ELECTRICAL - ELECTRONICS ENGINEERING

2024-2025 Fall/Spring Semester 


ENG401/402

PROJECT MANAGEMENT PLAN

Title of the Project	:

Advisor		:	

Project Manager 	:

Student’s
Name-Surname	:
ID			:

Project Team Member:

Student’s
Name-Surname	:
ID			:

Project Team Member:

Student’s
Name-Surname	:
ID			:


Project Start Date	:		14.10.2024

Project End Date	:		27.06.2025




Yönetici Özeti : (projenizin kısa ve kapsayıcı özeti, bir paragraf)

<
i. Projenin amacı,
ii. Projenin kapsamı,
iii. Projenin çıktıları
>

Anahtar Kelimeler: <Anahtar kelimeleri, uluslararası literatüre uygun seçiniz>


Executive Summary: (Brief and concise information about your project, one paragraph)

<
i. Project objective,
ii. Project scope
iii. Project deliverables
>

Keywords: <Make sure that keywords should be chosen in accordance with the international literature>


1. Project Objectives

< A clear statement of the project's purpose and what it aims to achieve. It outlines the desired outcome or deliverables.
· Include the following elements in your objectives:
· Statement: A brief narrative description of what you want to achieve
· Measures: Indicators you’ll use to assess your achievement
· Performance targets: The value(s) of each measure that defines success
>
2. Project Scope
2.1. Scope of Work

< It outlines the work that needs to be done to achieve the project objectives. It defines the boundaries of the project by specifying what is included and what is excluded. 
· The project scope defines what is included in the project. This encompasses all the work, activities, and tasks that need to be completed to achieve the project objectives. You may frame your project’s scope for example as follows:
· “This project entails designing, developing, and testing a new product.”
· It specifies the features, functions, and characteristics of the final product or service that the project will deliver.
· Equally important as defining what is included is specifying what is excluded from the project scope. Exclusions help prevent scope creep by clarifying boundaries and avoiding misunderstandings. For example:
· “This project won’t include finalizing the market requirements or launching the new product.”
· Exclusions may include tasks or activities that fall outside the project's objectives, resources, or constraints. They could also encompass functionalities or features that are deemed out of scope for the current project iteration.
>


2.2. Deliverables

· < A list of tangible outcomes or products that the project will produce. Each deliverable should be clearly defined and measurable.
· Deliverables in a project refer to the tangible outputs, results, or outcomes that the project is expected to produce. They are the specific items or artifacts that stakeholders receive upon completion of project activities. Deliverables can take various forms, depending on the nature of the project and its objectives:
· Tangible Products or Services:
· Deliverables may include physical products, such as a manufactured goods, prototypes, or equipment, that are developed as part of the project.
· For service-based projects, deliverables could include intangible outputs, such as reports, analyses, studies, or recommendations produced by service providers.
· Documents and Reports: Many projects involve the creation of documents and reports that capture project information, progress, findings, and outcomes. These may include:
· Project plans and schedules
· Requirements documents
· Design specifications
· Progress reports
· Status updates
· Final project reports
· Deliverables examples:
· Software and Applications:
· In software development projects, deliverables may consist of software applications, modules, or components that are developed, tested, and ready for deployment.
· This could include software prototypes, beta versions, or fully functional applications, depending on the project's stage and objectives.
· Designs and Prototypes:
· Projects involving design, engineering, or product development may produce deliverables such as blueprints, schematics, CAD drawings, or physical prototypes.
· These deliverables serve as representations of the final product or solution and are used for evaluation, testing, and validation purposes.
· Training and Documentation:
· Projects that involve implementing new systems, processes, or technologies may require the development of training materials and documentation for end-users, administrators, or support staff.
· Deliverables in this category could include training manuals, user guides, instructional videos, or online tutorials.
· Milestones and Milestone Deliverables:
· Project schedules often include milestones, which represent significant checkpoints or achievements in the project timeline.
· Milestone deliverables are specific outputs or results associated with these milestones, indicating progress and completion of key project phases or activities.
>
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2.3. Constraints (Time, Cost, Resources)

< Factors that limit the options or actions of the project team, such as budget, time, resources, or regulatory requirements.>

2.4. Assumptions

< Conditions or circumstances that are believed to be true but have not been verified. Assumptions help in planning but should be validated as the project progresses.>
2.5. Stakeholders
2.5.1. Project Sponsor
2.5.2. Project Team
2.5.3. Suppliers
2.5.4. Customers
· 
2.6. Work Breakdown Structure and Work Packages
The work breakdown structure of the project is given in Fig.1.

Figure 1. Work Breakdown Structure
The work packages details are given in the following tables:
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3. Project Schedule
	WP No
	WP Name
	Activity Name
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3.1. List of Milestones
<Milestones are checkpoints that highlight the successful completion of major events, tasks, or groups of tasks along your project timeline. You may relate them with the deliverables of the your project.>
	No
	Project Deliverable
	Submission Date

	1
	Project Charter
	XX.XX.2024

	2
	Project Plan
	XX.XX.2024

	3
	Product
	XX.XX.2024

	4
	Design Report
	XX.XX.2024

	5
	Test Report
	XX.XX.2024

	6
	Project Report
	XX.XX.2024



4. Project Cost
The project cost items are given in the following tables:
Personel Cost :
	Project Name
	……

	Name, Surname
	Position
	Man/ Month ratio
(A)
	Months
(B)
	Man-Months
(C=AxB)
	Monthly cost
(D)
	Total Cost
(E= CxD)

	…………..
	Project Manager
	0.3
	8
	2.4
	4203 TL
	10087 TL

	…………..
	Team Member
	0.3
	8
	2.4
	4203 TL
	10087 TL

	
	
	
	
	
	
	

	
	
	Total Man-Months
	4.8
	Total Cost (TL)
	20174 TL



Travel Cost :
	Project Name
	…..
	
	
	
	

	Name, Surname
	Position
	Description of Travel
	Justification
	Town/City
	Round-trip Cost (TL)

	………
	Team Member
	TÜBİTAK Campus
	To use equipment in TÜBİTAK Laboratories
	Gebze/Kocaeli
	80 TL

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	Total Cost
	80 TL



Materials Cost:
	Project Name
	….

	No
	Material Name
	Justification of Use
	Quantity
	Per Unit Cost
	Item Cost (TL)

	1
	Copper sheet 
	To make stripline
	5 m2
	100 TL
	500 TL

	2
	Power resistors
	To use in stripline terminals
	4
	10 TL
	40 TL

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Cost
	540 TL



Service Cost:
	Project Name
	CABLE SHIELD

	Service Provider
	Service Description
	Justification
	Cost (TL)

	TÜBİTAK BİLGEM
	RF Signal Generator Rent
	To be used in the test setup
	1000 TL

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	Total Cost (TL)
	



Overhead and General Administrative Cost:
	Project Name
	
	….

	No
	Overhead Item
	Description
	Quantity
	Unit
	Per Unit Cost
	Item Cost (TL)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Total Cost
	





Total Costs:
	Project Name
	…..

	Cost Item
	Total (TL)
	 Percentage in Total Cost

	Personel
	20174 TL
	92.5%

	Travel
	80 TL
	0.4%

	Materials
	540 TL
	2.5%

	Equipment
	-
	

	Service
	1000 TL
	4.6%

	Total Cost
	21794 TL
	100%




5. Resources
5.1. Human Resources

5.2. Non-human Resources



6. Quality Assurance

<Quality assurance  is the process of identifying quality requirements and/or standards for the project and its deliverables, and documenting how the project will demonstrate compliance with quality requirements and/or standards. The key benefit of this process is that it provides guidance and direction on how quality will be managed and verified throughout the project. 
You should mention the international standards that you follow in your project under this title.>
7. Risks Mangement

<
· Identify risks : It is the process of identifying individual project risks as well as sources of overall project risk, and documenting their characteristics. 
· Perform qualitative risk analysis : It is the process of prioritizing individual project risks for further analysis or action by assessing their probability of occurrence and impact as well as other characteristics. 
· Perform Quantitative Risk Analysis : It is the process of numerically analyzing the combined effect of identified individual project risks and other sources of uncertainty on overall project objectives. 
· Plan risk responses (B plan etc) : It is the process of developing options, selecting strategies, and agreeing on actions to address overall project risk exposure as well as to treat individual project risks. The key benefit of this process is that it identifies appropriate ways to address overall project risk and individual project risks. 

You should be prepared for the unexpected. When things go wrong, you should take fast, decisive action. The proper way to manage risk is through the creation of a risk register.  This simply means a listing of the most important risks to the successful completion of the project. Remember the critical success factors, above?  Any item that can negatively influence the success of the project is considered a risk. You should consider the Probability of Risk and its Impact. You should classify risk level by using the terms; high, medium, low.>

	Description of Risk
	Level (High/Medium/Low)
	Work Packages Involved
	Proposed Risk Mitigation Measures

	
	
	
	

	
	
	
	



8. Communication Plan
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