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ENG401/402 DESIGN/GRADUATION PROJECT

PROJECT CHARTER


Title of the Project	: < descriptive name for the project>

Advisor		: <Title and name of the advisor>

Project Manager 	:

Student’s
Name-Surname	: < name of the team leader>
ID			: <Student ID>

Project Team Member:

Student’s
Name-Surname	: < name of the team member>
ID			: <Student ID>

Project Start Date	: <give date in XX.XX.XXXX format>

Project End Date	: <give date in XX.XX.XXXX format>

Project Objectives	: <A clear statement of the project's purpose and what it aims to achieve. It outlines the desired outcome or deliverables.>



Scope of Work		: <It outlines the work that needs to be done to achieve the project objectives. It defines the boundaries of the project by specifying what is included and what is excluded.>



Deliverables		: <A list of tangible outcomes or products that the project will produce. Each deliverable should be clearly defined and measurable.>



Constraints		: <Factors that limit the options or actions of the project team, such as budget, time, resources, or regulatory requirements.>
	
	Time
	Budget
	Resources

Assumptions		: <Conditions or circumstances that are believed to be true but have not been verified. Assumptions help in planning but should be validated as the project progresses.>

Risks			: <Potential events or circumstances that could have a negative impact on the project's success. Risks should be identified, assessed, and strategies should be developed to mitigate or respond to them.>

Stakeholders		: <Individuals, groups, or organizations who have an interest in the project or are affected by its outcomes. This section identifies key stakeholders and their roles or interests in the project.>

Approval Date		: <give date in XX.XX.XXXX format>



Advisor’s Signature	:


Students’ Signatures     :
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